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N P~ v 6 1 a va
AITNN 5 LLa@QWUWNWQW@IQWWUﬂigiﬁJGﬁUW@ﬂqiﬂﬁ‘Umﬂqu

° ] = v
QqUQUﬂUVIﬂﬁJ‘UﬂQWNWQWEﬂQ (5088%)

Nan15UsSLaY

JaA1nny 14 1ad faudns  wala  wela 594 Anade  ulswa
fawala  wWewala  wale 170
170
1. I3l . . 1 15 15 31 445  anniian
Mduuselemnisens
a aa (3.23) (48.39) (48.39) (100.00) (89.00)
Unuanuuag
IInUsranTu
2. Msuanwasy - - 3 19 9 31 4.19 11N
A3 Uszaunsal
S 9.68)  (61.29) (29.03) (100.00) (83.80)
JEMINEIWNT
Hnausy
3. lasuanusuae - - 2 19 10 31 4.26  anniian
Uselgyunny
. 6.45) (61.29) (32.26) (100.00) (85.20)
ANUANANIS
swALadY 430  anilgn

k4
ERLIGH

(86.00)

AeU15veusuiauiianelasiudselevidenisyfiiauainsiuegluseduuinian

Joway 86.00 (ANRdY =  4.30) WaWAsUITI8azBen WU LU ulaTensiauiianela

Tusgiuinnigaludssnulasuanuslulg Mdudselevddenisuiinuwasddauszdniu wagldsuanus

wazUszlogiaiumnuaiandsdiulszinunisuanilasuaiiug Ussaunisalssninegsaunisineusy

Feuianalaluseauunn mMudnu (Hn51975)
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AMUNINDIANINTINABLATINIGA

AN5197 6 WERIANLNINBLINNTIUMABLATINIS

Nan1sUsELEu
AU '

Jowaz  AaRY wuswHa
1. ArumdnansnIsHneusy 85.60 4.28 1nign
2. AWINEINS 87.00 4.35 1niign
3. AunsAiunIsHnausy 87.00 4.35 1niign
4. ulsslevlsiemsufianu 86.00 4.30 1niign
samALade 4.32 unilgn

Jouay (86.40)

Y o

Arinsuniseusuliannuiianelaninsiuselasanisy sglusesdvuiniige Sevay 86.40
(ARAY = 4.32) TngdanufianalamuingnswasaIun1sALIUNISHNBUTY TUSEAUMNNY 5898911 AD

Aulselevison1sUHURNY wagaunananInIsnousy MUa1AY (AN519916)

5. feiuseiivlalunisinausy
5.1 IgnsUANUleIYey d1unsasevenafmuilaegiadile
52 awnsnidiesdanuintaainnisineusululdlunsuseiliunanisuiiauees
ypanslundisaule
o o a a a v A 1 Y a [y =% Y < 1 a
5.3 @1nuIMTIvINs wnanendededul iusnislunisdanisiineusulmduegian
5.4 dn1sdnanu-nevuavtetausiurluiitenusseneyvinlvaaedoasde

waziinAudnaulueIAnImg
6. dalinanela vio Jaiauanuzdus

6.1 SzaznaltunsInnanssutesiull

6.2 paungilluieddnousuduwiuly
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7. wéngnsnnsiinausudue fiaule
7.1vdngasnmumsaniulasinsmsdisulasimsiaen s euuulasins
7.2msUssiiugaunmilumeau
7.3mavinuuiiu
7.4 sduuumsvivduauenansuseneunsuseiliunsuuneu

7.5 ¥ANgASNEINUNTIRUNITASY

13. aguillavmnansenlaannisinausy

nnmsisumsiineusalassnstineusiteimundnonmlunsufiRnuvesyaains
Usedndeudseana w.e. 2563 nangns N1sAnaukazUselunansUS URNUYeIUAaINTEIANITUTING
dudsrindehlildfuasdannd deil

1. wirvasn1suIMsUaEnIsians:Functions of Administration and Functions of
Management &aiin1sT9nszuaunisuinisPOSDCoRBLHuA

P PLANNING AREPRNA!

O ORGANIZING IANUIBIY

S STAFFING M3INAIVAAA
D DIRECTING NNSOUILNT
Co Co — ORDINATING Usgauany

R REPORTING FYIUNA

B BUDGETING JuUseanad

2. NTTUUNITUINIININEINIYARA(HUMan Resource Management Process)éiil
DNsassmuagAnEenyAaIng

2) N159NLUUNTTUIUNITNINIU

3) NMITLANMDULNUNISIATITTaLATENYDY

4

5

6) NMINAIUIAIIUAINLN I UEIB9TY

NSHNBUTULAZITRILIYAAINT

)
)
)
) M3UsElluNansUURY
)
)

7) NMTIUHUNITAUND AR WAL
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3) m5U§Mﬂi%§Wﬂﬂniu1§wﬁuQﬂ%aﬁmil,mi\ﬁfu(Human resource management in the era
of competition)
Key Issues : “Human capital management, War of talent and Competitive market”

Y Y o o

Taginlunsdndonynainsagldgissiumisiifiannug vinve muanunsaidmundimiy
Frundsiy q Aunardidldlvanssouy Ausnanuuandrssenindifinanulanaufugidnamy
Ununan(Differentiating Competency) wifuamausAuguesdilesdnsdniden

TunsUseiunansufoRauiesdnsnuin“yaainsiding Anssunisyiauluusssadugys
ihilaglduAneuuny viossTafinnningiilifnginssunsiaunuuywadugns” (mundnves
ngun19i38us(Leaming  Theory) %ﬁaﬁ%imzﬁaui waruananginssule 9 wielwldseta way
vanLdesINNIadny)

99ANTOIAUNITATNUINTFINVRIN TR IMI NN TUY WU N Yz vaTraining Map dmsu
Wuwmdumsianm$nensuywdliiaanuaunsouazdnenmiidesnisld

nsafesingrussdnsliiauiunsiiefiaenndesiudaniuaiuisondnuesesdns
(Core Competency) InsnisfiesAnsazdesdinsnumuieaiunsnsieiaulobAnalysis) n15iinun
AnianTRYANIEUFTRIUUobSpecification) wagn1simuanifuUob Description) liaenndaariu
nagnivesesAnsuazaniunsainsildsunvadlaiiiesvesaussausviednadiuannzaidiam
Uszneunsaidumsliasuiudafentunimd vinue wazanuanmsafidsaliaunsaufianulsdu
9E 4R

(%
v

lutytudsdivasesdnsndslinmuinsimunduilyinnanussauniisanunienadlaingiu
Tnsnensyanaazu)UiRnuliussagaidediaduaznagns auaiuisadaiulatne 393ga1u19e

URURNUle wazazsisuiulinninuasnsaiudsduls (Competitiveness)

4) sruuanssauglunszuIUMSUTITLasNMUImMINgINTYAAA

wadaigafuanssousviednauansalunisinuiatulugas dfu 8. @n 1970
Tng David C. McClellandmansna1sesuanine) unninendeensansa (Harvard  University) 3slé
vn1sfnwnideininluyaainsiinnuludumisfeafuiedinacuiuandsfulasuenyaains
AfnansufURaufesnanyaainsiinanisufuRnuneldifiesiaznsiu iddadelafvinliyana
2ngu fuansinaunandnsfunanisinwiasuldyaainsiidnanisufuRnuaeiidmiad 1Sondn
“@ussauy (Competency)”

U a.A. 1973 McClelland lﬁL‘?JEJUUVIﬁ’NiJ?JGU’]ﬂ’ﬁL%‘IBQ“Testing for Competence rather than
Intelligence” #3“NAADU AINAINITD mﬂﬂ’jﬂﬁ%maaummamm”%qﬁalﬂua}mﬁwLﬁmﬁuammﬁm

FosausTousanses Uy yrandnvazvesruiulseualoudu“ Quuidiudilcebers)” apgoglui
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WUUT18R3LUUUU(The Iceberg Model)

druflaueglih Wudwiidvsinauumnnt uazlderadunslddmau nldonni uanduduia
NENAfeNgANITINVBIYAAANINAT
doufiogundiarildun
1.Social Role flss(unummsdsn) vanefs Asitynnadesnisaeliyanaduludny
wiuniiunuimednalsdedany 1wy veutiemderdu veunisliuins vie veuldugniy siauniu
Adsilssunouvnevielsl s
2.5elf Image/Self Concept (nmmatiisudiaes/Fsanmneis avmatiiiyanases

=l

Y 1 I 1 1 I Y o [ v a I a A [y a wa a [
Aerinduegals wu Wudin Wudideivy Jdufialu vsensladun1su s wuuidu o liviuaiy

Y
)

ndulumsysuussnuniely Wudu
daufianagléi 1Hud

3. gUilde(Traits) e dnvarddelanevesyaraiidunginssuning wu Wulnfwnd
7 ueladu Wuauseutioudeuny [Wuaufnngn lureswn Busnn guideideile Teudeueiviold
Dusiu

4. usanszduMotive) mneds ndstuindouiiinanaeluislavesyana Mozdma
AsEnUAeNsNsY W W@ueuiiianudosnisnadide nisnsevidseng q Seenun ludnvazaes
mayslvdrudisanaeaandmunedlilieumsely

5) ALUUVBI5ZUUEANTIaUZ(Competency Model)
1.aussouzuan(Core Competency)
AUTTOULVAN ADAMANYALLTINGANTTUVBINUITITIVNTNNAMUN VLAY
\WonaenasuAIdeNLas N ANTTUNTINUIZaIRTINAY UTenaumeaussausuansau
2.auiiauzﬂizﬁﬂﬂduﬂﬁu/aﬁﬁﬂﬂu(FuncﬂonalConwpetency)
AogusTaUTTINMUARNzdmTuLsanaunuiatiuayulii1 eI smEnsauwAvtg
) a wa a Y an vy a vo as X v o o o 1 i a Y |
wazadsannsaufuRnnshalunihilaasuldniauas Aty Mmeomaidiaseiunisdunguanieiull
! ) o 1 LY a a o ! a U dl' £ a wva Aa a
Frasdudunia (AudnYsBINgRnTINUTEIY) Wukediy Welulanan1sujuRauig favng
WefuNITIANgNaY
3. AUTIAULAIUNITUTIIS(Managerial Competency)
ARANTIOULNAINUALANIENFUUTNIT/E1U8N1T/HUTMIT(NGUUINITIANIT)

1UAINLEILNTATUNITUSUNTIRNTLND IO UMNUNUIMALNTILTIUSNT & 5 aussous A
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AdeviF(Visioning)

N33NNAENEN1AST(Strategic Orientation)
FnanmidiothnsusuilaswChange Leadership)
n1IAIUANAULDI(Self Control)

G e o

M38NUALBUEMpowering Others)

6) WUININTINVIMUHUNAUILALUANGATNITAAILIYAAINT
Fupoulumsiaviuuinuiuasdngnsnisiauiyaains
13A51eW/NUTIUTItayauAna/UAaINS
MnuUUUszfiunansUFiRnu evihlimsung@inssuyaains/smeyanadiuanseen
woAnssun1sUfTRTIINS(anTIous) nadugnivesny maéﬁL%fﬁ]ﬁt,ﬁm%umﬂmsﬂﬁﬁ’amu WUINI
TuMINRIUIYARINT/S18URARAIINS TN AUTTaULNan auTTaurUsETNaIeIU ausTausuIvIng)
Tduvudrsiamnusndulunisilnevsunasiaiun(Training  Needs)  uwagiiasiz
MYBIINVBATEAU) ANNAINNTO/aNTTAUL (Competency Gap) YBIUAAINT/IIUUAAA
2. sonuuU/inLmdngns/IusunsuiilelsesiuCompetency dmiuyaains/seyana
(ATRUARUAINNS YINYe ANTIAULUAN AuTIUY Usedianeanu aussaugiuimalagiiendnug invy
LLa%uiiauzméfﬁ’muﬂﬁOrganization Competency Mapping Wag Individual Competency Mapping
TuusiazsuvisUssan/seau indavindundngns/unuiamnwaenanansnsiauiyaaing
3. MUUATENITIMUIYAAINT/S1eyAnalidenndasiUcompetency  ¥8IYAAINT
FYUAAR
4. MRUA/29N U UUTTUIUAT T8 Lagaaaaa(Training Roadmap)  Tun WA
YAAINT
5. §av1lAs9n135 (Training Courses) kagtawayilou1tuNITRITANBYIRLATINSG
6. AviuNsHnausLAEHRIVIYAINT/SI8YARARNEUTY
7. AARUNA/IANS/UTEEIUNAINNITHNDUTURA WAL/ UAIN/5aUN1TUTEIE
7) /MIRAUIYAAINT
1. MIRUIAULDI(Self - learning)
. M@ (Coaching)
. msldfszuufiAeaMentoring)
. M3ANYINU(Study tour)

. NM3EnaUIN(Training)

2
3
4
5. NMsAnYIRa(Study)
6
7. NMsduNUI(Seminar)
8

. MUY URN5(Workshop)
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